Course Outline: 
Strategy Implementation: Environment-Strategy-Structure-Systems-Personality Fit
10 Sessions (of 1 hour each)

Language for Organization Design: Igor Ansoff
Strategy implementation; 
https://en.wikipedia.org/wiki/Organizational_structure
Strategy Formulation and Strategy Implementation side by side: planning on the left and managing on the right; 

Relating Strategy and Structure (Sir(s) Miles and Snow et. al.)
Relating Strategy and Management Information Systems (PhD thesis by Dr. Uma Nair: Thesis Supervisor: Prof. RRK Sharma)

Relating Supply Chain Strategy to Different Parameters: PhD Theses by Dr. Ajay Jha and Dr. D. Singh (Thesis Supervisor: Prof. RRK Sharma). 

Relating Strategy and Enterprise Resources Planning Systems (Several M Tech Theses under Prof. RRK Sharma)*

Relating Strategy and Management Control Systems (PhD thesis by Dr. Devjani Chatterjee: Thesis Supervisor: Prof. RRK Sharma)

Relating Strategy and Personality (Several M Tech Theses under Prof. RRK Sharma)
Relating Strategy and Analytics;
Relating Strategy and Incentive Systems; 

Relating Strategy and OOP / SoA;
Relating Strategy and Bar-Code, RFID; and Internet of Things Types (PhD thesis by Dr. Niraj Kr Vishvakarma: Thesis Supervisor: Prof. RRK Sharma)*

Theories of Leadership (presentation by Instructor); 
Dr. Vimal Kumar’s PhD Thesis: Thesis Supervisor: Prof. RRK Sharma

Perspective(s) of Sir Alfred D Chandler and Sir Frederickson on Environment-Strategy-Structure-Systems; 

Four Themes: Relating Creativity Types to Personality Types (Organization-Personality Fit): PhD Thesis of Dr. Surajit Saha (Thesis Supervisor: Prof. RRK Sharma). 

You can watch these videos by paying a Total Rs. 2950 (inclusive of 18% GST) for 150 days on YouTube. Make payment to: 

RSSA Management Services and Research Centre, 
[bookmark: _GoBack]SBI (State Bank of India, IIT Kanpur Br.) Current Account No: 43165513914
IFSC: SBIN0001161

Foreign Nationals to pay US Dollar 36 (inclusive of 18% GST) to above account. 
SWIFT CODE: SBININBB499

Send payment details and Ur gmail id to: rrkiitk@gmail.com; U will get to watch the videos in 2 business days. 

Our GST No: 09AFJPS1007B1ZT

These Videos start from basics and take you to State-of-Art. 




